BadgeQuest

Selection Process
The following is an outline of the selection process services that we provide. Our services can and will be modified and customized to meet the specific needs of your community.  

DEVELOP CANDIDATE/COMMUNITY PROFILE: It is essential at the earliest stage of the selection process to identify the knowledge, skills, abilities, management style and values desired of the Chief of Police in your community. To accomplish this we believe that it is essential to identify important community and police department issues by reviewing relevant department documents and gathering stakeholder input. 

Police Department – document review

     Policies and procedures

     Budget

     Staffing tables

     Crime statistics

     Other relevant documents

Stakeholder Input

     Interview members of Board of Selectmen

     Interview  the Town Manager

     Interview the Police Chief

     Interview  a cross section of department members (both sworn and non sworn

     Participate in ride-alongs with Police Officers

     Develop a Police Department Questionnaire and review all responses

     Assist in developing a Citizen Survey and review all responses

     Discuss findings with the Search Committee/Board of Selectmen 

ASSIST IN DEVELOPMENT OF ADVERTISING/RECRUITING: If a selection process is to be successful, it stands to reason that quality candidates must be recruited. To this end, BadgeQuest will work with the town to accomplish the following:

     Establish minimum criteria for candidates

     Assist in developing advertisements for the position

     Assist in identifying appropriate and effective advertising venues

     Utilize BadgeQuest’s network to recruit qualified candidates

WORK WITH THE SEARCH COMMITTEE (If one is to be created) Although the actual responsibility of appointing your Police Chief lies with the Board of Selectmen, we believe that a Citizen Search or Screening Committee can lend credibility and transparency to the selection process. If a Search Committee is established, we will:

     Assist in defining their role

     Discuss confidentiality and legal issues with committee members

     Seek committee member input in developing a candidate profile

     Assist the committee in the resume review process

DEVELOPMENT OF A CANDIDATE QUESTIONNAIRE: To further evaluate candidates selected by the Screening Committee and to further reduce the pool of candidates, we will develop and submit to the candidates a series of questions requiring a written response. The responses will provide further insight into the candidate’s writing ability, thought process and policing philosophy. In addition to the written questions, candidates will be asked to fill out an extensive employment application form, provide a credit report and other relevant information. In support of this phase of the process, BadgeQuest will:

     Develop written questions based on previously identified community needs

     Provide our employment application

     Review and evaluate all responses

     Assist the Committee in further reducing the pool of candidates 

CONDUCT TELEPHONE INTERVIEWS OF CANDIDATES:  If after the previous phases of the process have been completed, there still remains a pool of candidates too numerous for participation in an Assessment Center, BadgeQuest will conduct telephone interviews of the candidates. The interviews will:

     Be based on candidate’s prior responses, their resumes and the unique needs of the community and Police Department

     Be evaluated by BadgeQuest  to assist the Committee in a further reduction in the candidate pool

DESIGN AND ADMINISTER ASSESSMENT CENTER EXERCISES: BadgeQuest will administer Assessment Center exercises specifically designed to identify the qualities needed in your Police Department.

Assessment Center Overview: Our Assessment Center is a process to test and evaluate the leadership, administrative and management skills of candidates. In our Assessment Center, candidates participate in a series of exercises and are evaluated on their performance in each exercise, using a series of predetermined criteria. BadgeQuest Assessment Centers evaluate competencies such as leadership, planning and organizing, writing, oral communication, decision-making, persuasiveness, interpersonal relations and organizational sensitivity.

Our Assessment Center exercises are custom designed to meet the unique needs of your Police Department and community. They are professionally administered to ensure that the process is valid, realistic and consistent with your needs. We pride ourselves on administering a process that is well organized, well planned and efficient. We also ensure that despite the inherent stress involved, all candidates are treated with the utmost care and respect.

During the process, each candidate will participate in a series of role playing exercises simulating situations that are consistent with those likely to be encountered in the position being sought. The performance of the candidates is observed and evaluated by expert assessors who are knowledgeable regarding the requirements of the position and the format of the Assessment Center. We have consistently found that this process provides information about the candidates that is unattainable from written tests, interviews or other means. 

Exercise Design: The exercises that we design are based upon the department needs, identified by information obtained from community and department officials and a review of relevant department documents and records. The exercises will be designed to identify the candidate’s knowledge, skills, abilities and values.

COORDINATE THE INTERVIEW PROCESS: A properly designed and coordinated interview process is essential to ensure that all candidates are given an equal opportunity to demonstrate their compatibility with the values and needs of the community. BadgeQuest will;  

     Prepare Committee/Board of Selectmen for interviews

     Assist in scheduling

     Legality – what can and can not be asked

      Confidentiality - what can not be discussed

     Structure – time frames, order of questions, note taking

     Questions – providing valid questions for interviewers

     Evaluation process – provide forms, discuss what to look for in response to questions

     Assist Committee in selection of finalist candidates

CONDUCT AN INITIAL BACKGROUND INVESTIGATION OF CANDIDATES: 

     Contact immediate supervisors, Chiefs of Police, Town/City Officials, etc. 

     Conduct discrete inquiries through Chief's network

PRE OFFER NEGOTIATIONS

BadgeQuest will work with Government Officials and candidates to determine contract expectations. Identify issues that could impact candidate being offered or accepting the position. (Preliminary contract negotiations)

ASSIST THE APPOINTING AUTHORITY IN THE FINAL INTERVIEW AND SELECTION PROCESS

     Provide interview questions

     Participate in interviews (if requested)

     Monitor interviews

STATE CERTIFICATION

BadgeQuest will assist candidates in communications with the Massachusetts Criminal Justice Training Council to determine if they are certifiable as a Massachusetts Police Officer.

ASSIST TOWN IN KEEPING ALL CANDIDATES INFORMED OF THE PROCESS AND THEIR STATUS

(Many communities fail to keep candidates adequately informed of their status during the selection process. It is not uncommon for candidates to receive information concerning their status from the "rumor mill" or the local newspaper before being told by the town. This reflects poorly on both the town and the process.) We will provide the following services; 

     Provide draft candidate notification letters covering each phase of the process

     Work with the town to coordinate timely notifications

     Provide all semi finalist candidates with consultants phone number and encourage them    

     to call with questions about the process or status

BACKGROUND INVESTIGATION OF FINALIST 

This consists of a visit to candidate’s Police Department by an expert background investigator who will interview candidate's supervisors, town officials etc. This phase also includes an "integrity investigation" that includes but is not limited to a credit check, interviews of neighbors, spouse (if any), references and associates.  

(Local officials should also utilize their network during this stage of the process and share any findings and/or concerns with consultant).

