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FIVE YEAR CAPITAL REQUESTS - TOWN OF STOUGHTON - PRELIMINARY CAPITAL PLAN 2014 THROUGH 2018

GF=General Fund Borrowing or FY 12 Turnbacks
CPA=Eligible for CPA (portion or entire)

WAT=Water Receipts, Retained Earnings or Borrowings
SEW=Sewer Recelpts, Retained Earnings or Borrowings

MWRA = Grants; Library=Grant 2014-2018 2014 2015 2016 2017 2018
[ ATLPROJECT ALL
REQUESTS 2014 Anticipated $ Impact on $ Impact on Budget $ Impacton $ Impact on Budg s Impact on
DEPT PROJECT 2018 $ Sources 2014 Source Budgetin 2014 2015 Source In 2015 2016 Source Budgetin 2016 2017 Source 2017 2018 Source Budget 2018
CAWPlayground - wooden play structures T _ o -
in poor condition which have gone beyond
useful life, non ADA compliant, original cost
REC of $40,000.00 $ 100,000.00 CPA 100,000.00 CPA Positive
BATHOUSE AT AMES is now 52 years, in
poor condition and in need of ADA upgrades.
This is a renovation of the entire facility Negligible
including roofing, interior plumbing and increase in
bathroom stalls - the original structure cost Maintainance
REC $50,000.00 $ 100,000.00 CPA 100,000.00 CPA |Costs
Compare Sq. Ft. for
Funds from Mass Board of Library 50% |Energy impact.
Commissioners during or after Fiscal 2015; GF 50%|Increase in Use may|
LIB Town Portion approved at May 2011 TM $  1,500,000.00 $ _ 1,500,000.00 G |impact Labor Needs]
H All Library
projects could
be financed
Capital Profects required IF Library with May 2011
R tion Is not leted Appropriation;
LIB Handicap Accessible Elevator 3 400,000.00 if needed. 400,000.00 GF Patrons
LIB Install Srpinkler and Fire Alarm System 3 125,000.00 GF 125,000.00 GF | Safety
LIB Replace HVAC $ 160000000 GF 3 1,600,000.00 GF | Increase in Heat
Decrease in Heat &
LIB Replace Roof 3 200,000.00 GF 3 200,000.00 GF __|Repairs
LIB Replace 5 Sets of Automatic Doors 3 100,000.00 GF $ 100,000.00 GF | Patrons
LIB Replace 32 Glass Panes 3 10,000.00 GF $ 10,000.00 GF Patrons
LIB Replace Circulation Desk and Furniture $ 355,000.00 GF $ 355,000.00 GF __|Patrons & Staff
LIB Replace all Windows w/Energy Glass IIs 125,000.00 GF 3 125000.00 | GF | Decrease in Heat
Increase in
LIB Upgrade all Light Fixtures 3 50,000.00 GF 3 50,000.00 GF _|Lighting Cost
LIB Upgade or replace all ceiling tiles. 3 100,000.00 GF 3 100,000.00 GF | None
LIB Upgrade or Replace Floor Tiles § 40,000.00 GF $ 40,000.00 GF None
Fleet will Fleet will Fleet will Fleet will Fleetwill |
TOTAL Police Cruisers - See Department experience more experience more experience more experience more experience more
POL Sub for Detail regarding Cruisers 907,484.00 GF 184,200.00 GF use $ 180,640.00 GF use $ 211,144.00 GF use $ 166,800.00 GF use $ 164,700.00 GF use
POL Replace Carpet at 26 Rose Street Station 16,000.00 GF 16,000.00 GF $ - 3 - $ -
POL Replace 10 AED’s 10,000.00 GF 10,000.00 GF Saves Lives
Positive - Extend
HWY Roof Repairs to 950 Central Street $ 35,000.00 GF 35,000.00 GF Life of Roof
Positive-Extend
HWY Roof Rehabilitation Mechanics Building $ 150,000.00 GF $ 150,000.00 GF Life of Roof
Positive - better
HWY Salt Brine System $ 100,000.00 GF $ 100,000.00 GF response
Positive-Easier
access to salt and
HWY Construction of Salt Shed on Town Land $ 2,000,000.00 GF $ 2,000,000.00 GF _|protect equipment
No Rationale or
H/V Replace 1988 International Dump Truck-64 3 110,000.00 GF 110,000.00 GF __|History Supplied
H/V Replace 1989 4X4 Cab w/Rack-113 3 35,000.00 GF 35,000.00 GF
H/V Replace 1971 Sidewalk Tractor Unit 72 - GF - GF
H/V GMC 3/4 Ton Cab & Chassis - Unit 56 - GF - GF
Replace 1990 White Autocar Rubbish Packer
H/V Unit 21 - GF $ - GF
EQP Replace 52" Lawnmower 7,200.00 GF $ 7,200.00 GF
EQP Replace 36" Lawnmover 6,200.00 GF GF $ 6,200.00 GF
H/V Replace 1996 Tahoe - Unit 3 - GF $ - GF
H/V Replace 1987 Mack Dump Truck Unit 26 - GF - GF
H/V 1998 GMC Sierra - Unit 6 - GF - GF
H/EQP _ [Replace 1987 Eager Beaver Brush Chipper-83| - GF - GF
H/EQP Replace 52" Lawnmower $ 7,900.00 GF $ 7,900.00 GF
H/V Replace 52" Mack Dump Truck [ - GF [ - GF




FIVE YEAR CAPITAL REQUESTS - TOWN OF STOUGHTON - PRELIMINARY CAPITAL PLAN 2014 THROUGH 2018
GF=General Fund Borrowing or FY 12 Turnbacks
CPA=Eligible for CPA (portion or entire)
WAT=Water Receipts, Retained Earnings or Borrowings
SEW=Sewer Recelpts, Retained Earnings or Borrowings
MWRA = Grants; Library=Grant 2014-2018 2014 2015 2016 2017 2018
ALL ALL
REQUESTS 2014 Anticipated $ impacton $ Impact on Budget $ Impact on $ Impact on Budget| $ impact on
DEPT PROJECT 2018 $ Sources 2014 Source Budgetin 2014 ZQ_lS. Source in 2015 2016 Source Budgetin 2016 2017 Source 2017 2018 Source Budget 2018
o No Rationale or
History of
Vehicles/Equipm
H/EQP | Replace CAT 930 - Unit 140 $ - GF $ ent Given
H/V Replace 1993 White Autocar Packer Unit 23 | § - GF $
Drummey
Recommendation
made in 2010;
MGR Boiler and Controls - Town Hall $ 250,000.00 GF/CPA $  250,000.00 | GF/CPA| 100 years old
MGR Fire Alarm System - Town Hall $ 50,000.00 GF/CPA $ 50,000.00 | GF/CPA| DRA Recomm.
MGR Electrical Work -Town Hall $ 40,000.00 GF/CPA $ 40,000.00 | GF/CPA | Service & Panels
Upgrade/Poor
MGR Carpets/Painting - Town Hall $ 25,000.00 GF/CPA $ 25,000.00 | GF/CPA Condition
New Lights &
MGR Electrical Work - Town Hall $ 60,000.00 GF/CPA $ 60,000.00 | GF/CPA Controls
Continued Work in
MGR Mechanical Work - Town Hall $ 20,000.00 GF/CPA $ 20,000.00 | GF/CPA Boiler Room
MGR Plumbing Fixture - Town Hall $ 20,000.00 GF/CPA $ 20,000.00 | GF/CPA
New Panels &
MGR Electrical Work - Town Hall $ 60,000.00 GF/CPA $ 60,000.00 | GF/CPA|Boards
Palnting &
MGR Interior Work - Town Hall $ 50,000.00 GF/CPA $ 50,000.00 | GF/CPA|Counters
MGR Mechanical Work - Clapp Building $ 10,000.00 GF/CPA $ 10,000.00 | GF/CPA| Clapp Maintenance
MGR Electrical Work - Clapp Building $ 12,000.00 GF/CPA $ 12,000.00 | GF/CPA/| Clapp Maintenance
Clapp Building
Painting & Door
MGR Exterior Work - Clapp Building $ 10,000.00 GF/CPA $ 10,000.00 | GF/CPA Work
MGR Electrical Work - COA $ 2,000.00 GF $ 2,000.00 COA
COA Plumbing &
MGR Mechanical Work - COA $ 10,000.00 GF $ 10,000.00 Fixtures
Impact new
SCADA -Supervisory and Data Acquisition purchases will
WAT System $ 50,000.00 WAT $ 50,000.00 | WAT | haveis not clear
r Improved
WAT Pump Station Boiler - Muddy Pond $ 20,000.00 WAT $ 20,000.00 | WAT Efficiency
Desgin of well for|
WAT Pratt's Court Well $ 35,000.00 WAT $ 35,000.00 | WAT failed well
Distribution System Replacements for Improved Water
WAT undersized and unlined water mains $ 100,000.00 WAT $  100,000.00 | WAT System
Water System Improvements North End of Insure Correct
WAT Stoughton " $ $0,000.00 WAT $ 50,000.00 [ WAT Water Pressure
Gurney Well-Variable Frequency Drive on Extends Operating
WAT Pump Motor Control $ 50,000.00 WAT $ 50,000.00 | WAT Life of Pump
Pratt's Court Water Treatment Facility - Rationale not
WAT install well and piping $ 100,000.00 WAT $ 100,000.00 | WAT discerned
Reduce Water
WAT Water Meter Program $ - WAT $ - WAT Dept. Labor
WAT Water Station Roof Repairs $ 25,000.00 WAT 25,000.00 | WAT | Asset Life
Study Options for
WAT Water Treatment Facility Study $ - WAT - 3 Water Fields
WAT Forest Rd Standpipe - 10 Million Gallons $ 2,750,000.00 WAT $  2,750,000.00 | WAT | Tank Inspected
Construct Town Filtration System-lron and
WAT Mang in Distribution System $ 15,000,000.00 WAT $ 15,000,000.00 [ WAT |Iron &M
Replace 1984 N=Mack with Sander & Power No Rationale or
w/v Angle Plow -Unit 30 $ 185,000.00 WAT $ 185,000.00 | WAT | History Supplied
w/V Replace 1996 Pickup-Unit 13 $ 24,000.00 WAT $ 24,000.00 WAT
w/v Replace 2000 Pickup $ 24,000.00 WAT $ 24,000.00 | WAT




FIVE YEAR CAPITAL REQUESTS - TOWN OF STOUGHTON - PRELIMINARY CAPITAL PLAN 2014 THROUGH 2018

GF=General Fund Borrowing or FY 12 Turnbacks
CPA=Eligible for CPA (portion or entire)

WAT=Water Receipts, Retained Earnings or Borrowings
SEW:=Sewer Recelpts, Retained Earnings or Borrowings

MWRA = Grants; Library=Grant 2014-2018 2014 2015 2016 2017 2018
ALL
REQUESTS 2014 Anticipated s Impact on s Impact on Budget s impact on s Impact on Budgetw $ Impact on
DEPT PROJECT 2018 $ Sources 2014 Source Budgetin 2014 2015 Source in 2015 2016 Source Budgetin 2016 2017 Source 2017 2018 Source Budget 2018
R I — I
Ww/vV Replace 1994 Bobcat Skidsteer-Unit 136 $ 50,000.00 WAT 50,000.00 | WAT
w/v Replace 2004 Ford E150 Van-Unit 98 $ - WAT - WAT
Ww/V Replace 1999 Cat Backhoe-Unit 38 $ - WAT $ - WAT
WV Replace 1998 Pickup - Unit 51 $ - WAT WAT
SEW___ | Dec ion Daly Drive 3 10,00000 | SEW $__ 10,000.00 | SEW | Deterioration
Impact new
purchases will
SEW SCADA Upgrades $ 50,000.00 SEW $ 50,000.00 | SEW | have is not clear
Mimimize fresh
water in Sewer
SEW Infiltation & Inflow $ 500,000.00 SEW $ 500,000.00 SEW system
Royal Road & Beaver Brook Wastewater Lift High Efficieny
SEW Stations $ 90,000.00 SEW $ 90,000.00 SEW | Pumps Installed
Queen Anne & Beaver Brook Wastewater High Efficieny
SEW Lift Stations $ 90,000.00 SEW $ 90,000.00 SEW Pumps Installed
Minimize fresh
water in Sewer
SEW Infiltration & Inflow $ 300,000.00 SEW $ 300,000.00 SEW System
Znd Pumpin Each
Royal Road & Queen Anne Wastewater Lift Station with High
SEW Stations $ 90,000.00 SEW 90,000.00 | SEW |Efficiency
SEW Wastewater Lift Station Roof Repairs $ 20,000.00 SEW
Minimize fresh
water in Sewer
SEW Inflow & Infiltration $ 300,000.00 SEW $ 300,000.00 | SEW System
SEW Rebuild Hawes Way Sewer Lift Station $ _ 1,000,000.00 SEW $ 1,000,000.00 | SEW | End of Life
Roof Repairs - High Efficieny
SEW Sumner Ridge Wastewater Lift Station $ 90,000.00 SEW 20,000.00 | SEW |Extend Asset Life | § 90,000.00 | SEW | Pumps Installed
SEW Update the Sewer Master Plan $ 300,000.00 SEW $ 300,000.00 | SEW [ Update Plan
No Rationale
S/V Replace 1979 Chevy Van - Unit 97 35,000.00 SEW $ 35,000.00 SEW Given
S/V Replace 1987 Mack 6 Wheel Dump Truck - SEW
S/V Replace 1987 John Deere Backhoe-Unit 45 - SEW
S/V Replace 1996 Ford F350 Unit 44 b - SEW
S/V Purchase Vactor Truck $ 400,000.00 SEW $ 400,000.00 | SEW | No Rationale
S/V Replace 1996 Jet Truck Unit 60 - SEW $ - SEW | No Rationale
S/V Replace 1998 Van for Camera Truck-61 - SEW
S/V Replace 1997 International Dump Truck-67 - SEW
Improve
Design of Park St. Sewer from Brockton Line Property Values -
ENG to Line Lumber Road $ 500,000.00 SEW $  500,000.00 | SEW/BT| Beter for Town
Improve
Construction of Park St. Sewer from Property Values -
ENG Brockton Line to Line Lumber Road $ 5,000,000.00 SEW $ 5,000,000.00 | SEW/BT| Better for Town
Reconstruction of Drainage Ditch to Red Stop Erosion and
ENG Wing Brook $ 1,200,000.00 GF $ 1,200,000.00 GF Improve Quali
Requires DP
Staff & Labor
Pond Clearning &
Improve Water
CON Hydro Racke to remove growth in Ponds $ 150,000.00 GF $  150,000.00 GF Quality
Structure does
not meet any
current NFPA
FIR New Station Feasibility $ 50,000.00 GF $ 50,000.00 GF standards; safety




FIVE YEAR CAPITAL REQUESTS - TOWN OF STOUGHTON - PRELIMINARY CAPITAL PLAN 2014 THROUGH 2018

GF=General Fund Borrowing or FY 12 Turnbacks
CPA=Eligible for CPA (portion or entire)}

WAT=Water Recelpts, Retalned Earnings or Borrowings
SEW=Sewer Recelpts, Retained Earnings or Borrowings

MWRA = Grants; Library=Grant 2014-2018 2014 2015 2016 2017 2018
ALL ALL
REQUESTS 2014 Anticipated s Impact on $ impact on Budget H impacton s Impact on Bud; H Impact on
DEPT PROJECT 2018 $ Sources 2014 Source Budgetin 2014 2015 Source in 2015 2016 Source Budgetin 2016 2017 Source 2017 2018 Source Budget 2018
I I AR I I
Capital Projects required IF Station
Renovation is not approved - kitchen and New Kitchen &
FIR bathroom facilities 3 120,000.00 GF 3 120,000.00 GF Bathroom
Electrical &
FIR Electrical and Internal Paging 3 60,000.00 GF 3 60,000.00 GF Paging
FIR Windows for Station 1 3 20,000.00 GF 3 20,000.00 GF Windows
FIR HVAC 5 187,000.00 GF ] 187,000.00 GF HVAC Systems
FIR Dispatch/Upgrade 3 100,000.00 GF 3 100,000.00 GF Upgrade Dispatch
Non Apparatus
FIR Non Apparatus Floors 3 50,000.00 GF 3 50,000.00 GF Floors
FIR Ceilings 2nd Floor 3 80,000.00 GF 3 80,000.00 GF | Ceilings 2nd Floor
FIR Garage Doors 3 60,000.00 GF 3 60,000.00 GF | Garage Doors
FIR Electrical and Internal Paging 3 45,000.00 GF 3 45,000.00 GF | Electrical
FIR Hose Replacement $ 25,000.00 GF $ 25,000.00 GF
FIR New Boat $ 5,300.00 GF $ 5,300.00 GF
Safety Compliance
F/EQP SCBA Replacement $ 80,000.00 GF $ 80,000.00 GF Updates
AMB/V _|Amubualance 1 Replacement $ 250,000.00 AMB $ 250,000.00 | AMB { In Service 8 years
AMB/V | Mechanical Utility Truck $ 50,000.00 GF/AMB $ 50,000.00 | AMB | In Service 25 years
FIR/AMB |Radic Upgrade $ 40,000.00 GF/AMB $ 40,000.00 |FIR/AMB
FIR/AMB |C d Car 5 $ 40,000.00 GF/AMB 3 40,000.00 | GF/AMB
To stay current
with state
FIR/AMB |EMS Upgrades $ 50,000.00 GF/AMB $ 50,000.00 |FIR/AMH mandated medical
ma me and
body corrosion -
FIR/AMB |Engine 3 $ 600,000.00 GF/AMB $ 600,000.00 |FIR/AMI Rehab $140,000
Needs to be
rotated downward
FIR/AMB |Chief Vehicle $ 40,000.00 GF/AMB $ 40,000.00 |FIR/AMY to Day Inspection
Structure does not
meet any current
FIR/AMB |NEW Station Contstruction $ _9,000,000.00 GF/AMB $ 9,000,000.00 |GF/AMB| NFPA dards;
FIR/AMB |Pavement Station #2 $ 25,000.00 GF/AMB $ 25,000.00 GF/AMBl Maintenance
FIR/AMB |Support Vehicles Training $ 40,000.00 GF/AMB $ 40,000.00 |GF/AMB]|In service 18 years
In service 20+
FIR Brush Truck 1 $ 160,000.00 GF $ 160,000.00 years
TOTAL REQUESTS BY YEAR $ 48,574,084.00 $ 9,729,500.00 $  5,292,840.00 $ 3,722,344.00 $ 29,364,700.00 $ 464,700.00
Minus Capital Improvements for Library $ (3,105,000.00) $ (525,000.00) $ (1,910,000.00) $ (355,000.00) $ (315,000.00)
Minus Capital Improvements for Fire $  (722,000.00) $ (180,000.00) $ (307,000.00) $ (235,000.00) $ -
TOTAL WITH NEW LlBMRY/STAﬁON Il § 44,747,084.00 $ 9,024,500.00 $ 3,075,840.00 $ 3,132,344.00 $ 29,049,700.00 $ 464,700.00




